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Introduction
March 2020, the end of the year covered by this report, marked a cataclysmic change for Magnetic North, the arts 

and the world as we knew it.

Reflecting on 2019-2020 is thus somewhat like looking at another world, but it was another busy and successful 

year for Magnetic North, and marked a significant anniversary.  

In November 1999, Magnetic North made its debut with three performances of The Dream Train by Tom McGrath 

at the Traverse Theatre. It would have seemed incredible to me then that the company would still be going 20 years 

later, but the anniversary inevitably gave me a reason to reflect on what has happened since then. I am hugely proud 

of the work we have done in creating opportunities for artists to develop and of our unique position within Scotland 

as a small independent company that runs a major programme of multi-art form development and production. Since 

2018, Creative Scotland regular funding has brought us stability and the opportunity to plan further ahead for our 

future, but I believe that we continue to thrive because we are small and flexible and because we listen to the artists 

we support.

Since the year end we have focussed our energies on supporting artists through the coronavirus pandemic.  We 

don’t know what our industry will look like in 2021 and beyond, but our priority will always remain the support, 

nurturing and development of artists basing their creative practice in Scotland.  

Nicholas Bone | Artistic Director

Photo by: Eoin Carey
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Vision and Mission

Our vision is to be leaders at the heart of ambitious, artist-centred development and production in Scotland, the UK 
and internationally. 

Our mission is to run a multi-art form programme of artist-centred development and production that creates 
significant paid opportunities for diverse individual artists at different career stages and produces a distinctive body of 
high quality work for audiences in Scotland, the UK and internationally.  

Our purpose is to give artists from a range of disciplines and backgrounds the nourishment, focused support and 
production opportunities needed to continue developing and creating great work throughout their careers.

Activities, Achievements and Performance

Magnetic North continued to work to its 2018-21 business plan and progressed its five-part development and 
production model.
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1. Rough Mix 
A two week multi-artform creative lab 
to explore early ideas and encourage 
experimentation in a low-risk, supportive 
atmosphere.

The eleventh edition of Rough Mix took place in 
January 2020 at Summerhall, in partnership with Puppet 
Animation Scotland. Lead artists Greg Sinclair, Jenna 
Watt, Gavin Glover, Flavia Hevia and Uther Dean worked 
on new ideas, with early-career artists Rachel Drazek 
and Kolbrún Bjort Sigfusdottir and an ensemble of 6 
performers.  A sold-out sharing of work in progress at 
the end of the residency was the first event in the 2020 
Manipulate Festival of Visual Theatre. 

This year’s Rough Mix drew together the threads of 
a number of initiatives with four of the lead artists 
participating as a part of ongoing projects: the 
Scotland-New Zealand Playwright Exchange, our Artist 
Attachment (running since 2017) and, new for this year, 
a Puppetry Artist Exchange with the Maison International 
des Arts de la Marionette (MIAM) in Montréal.
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The third Scotland-New Zealand Playwright Exchange, 
which is managed by Playmarket New Zealand, 
Playwrights’ Studio Scotland and Magnetic North, 
supported playwright Uther Dean’s writing residency in 
Edinburgh and Dundee, which included his participation 
in Rough Mix.

Jenna Watt’s participation in Rough Mix was part of her 
Artist Attachment (see below) with Magnetic North, an 
opportunity to give practical expression to the ideas 
she had been working on over the 18 months of the 
Attachment.  

The Scotland-Québec Puppetry Exchange, supported by 
the British Council and the Gouvernement de Québec, 
brought together a Scottish and a Québecois puppeteer 
– Gavin Glover and Flavia Hevia. After Rough Mix they 
continued their work at the Maison Internationale 
des Marionettes in Montréal and presented work in 
progress as part of the Casteliers Festival.
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2. Re-Mix 
Focused research and development 
of promising ideas towards 
commissioning and production.  

Magnetic North continued development work 
on Gossip from the Forest, a new project 
based on the book by Sara Maitland. Magnetic 
North also supported the development of 
Aberdeen by composer David Fennessy and 
cellist Sonia Cromarty.   
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3. Productions
Lost in Music

Having premiered Lost in Music at the end of the previous year, we worked on building partnerships in order to tour 
this acclaimed production more widely in 2020-21 (now postponed until 2021-22).

P
h

o
to

 b
y: M

ih
ae

la B
o

d
lo

vic



8 | Annual Report 2020

4. Space/Time 
A 5-day residential creative retreat for artists from all disciplines.

Magnetic North ran two Space/Time creative retreats, at Cove Park in October 2019 and at Findhorn in partnership 
with Dance North Scotland in March 2019. The retreats enabled 12 established artists to take some paid time for 
facilitated reflection on their practice.
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5. Support
Ongoing support and nurturing of 
participating artists.

Artist Attachment - Jenna Watt  

Magnetic North’s second Artist Attachment, co-funded 
by the Jerwood Charitable Foundation and Creative 
Scotland, began in October 2018 and continued until 
April 2020. The second attached artist is theatre maker 
Jenna Watt. Before applying for the attachment Jenna 
completed an MSc in Sustainable Development. She 
used the attachment time to integrate her scientific 
learning into her arts practice, researching the divisive 
issue of rewilding in Scotland. Towards the end of the 
attachment Jenna took part in Rough Mix where she 
was able to work with a team of performers to tell the 
story of her experience of Hind stalking. 

Artist Attachment - Hanna Tuulikki

Hanna Tuulikki was Magnetic North’s first Artist 
Attachment recipient. Deer Dancer, the piece which 
Hanna researched during her attachment, was 
premiered at Edinburgh Printmakers as part of the 
Edinburgh Art Festival in August 2019.  
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Seashells - Greg Sinclair 

Magnetic North supported Greg Sinclair’s R&D project 
Seashells, funded by the City of Edinburgh Council 
Culture Service Project Fund.  Seashells will be a video 
artwork which uses tongue twisters, costume, video, 
sound, and community participation to explore the 
musicality and rhythm of speech and the politics and 
identity of language.

Luminate

We ran two workshops for older early-career artists in 
partnership with Luminate: the first, at Platform in May 
2019, coincided with the opening of Time Field, an 
installation created by 5 of the artists who took part in a 
Space/Time residency in February 2017. The second was 
at Perth Theatre in November 2019 in partnership with 
National Theatre of Scotland.

Magnetic North continued to offer support to 
alumni of our creative development programmes 
and arranged 5 opportunities for these artists to 
come together, socialise, and see new work. Since 
the year end Magnetic North has secured further 
funding from the City of Edinburgh Culture Service 
to support Apphia Campbell and Tony Mills to 
develop new work. Since April 2020 Magnetic North 
has prioritised supporting artists in our network 
during the coronavirus pandemic.  
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Nicholas Alban

Alison Brown

Apphia Campbell

Sonia Cromarty

Uther Dean

Rachel Drazek

Oliver Emanuel

David Fennessy

Simon Fildes

Cathy Forde

Marion Geoffray

Gavin Glover

Alyson Hallett

Sean Hay

Flavia Hevia

Lucy Jones 

Kirsty Law

Kirsty Eila McIntyre 

Quee MacArthur

Martin O’Connor

Daniel Padden

Emma Jayne Park 

Saffy Setohy

Kolbrún Bjort Sigfusdottir

Greg Sinclair

Biff Smith

Elspeth Turner

Hanna Tuulikki

Jenna Watt

Claire Eliza Willoughby

Rob Young 

Alice McGrath

British Council

Casteliers Festival

Cove Park

Creative Scotland

Dance North Scotland

Gouvernement de Québec

Jerwood Arts

Katie Stuart

Manipulate

Playwrights’ Studio Scotland

Playmarket New Zealand

Summerhall
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The Directors of the charitable company (the Charity) 
are its Trustees for the purposes of charity law.

Nicholas Bone

Alex Hinton

Lucy Mason

Sadie McKinlay 

Alice McGrath

Lesley Anne Rose

Mark Saunders

Paula Van Hagen 

Our core team is

Artistic Director - Nicholas Bone 

Producer - Verity Leigh

Artistic Administrator - Caitlin Fairlie

Marketing Manager - James Coutts
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Resigned 29 April 2019

 Appointed 13 May 2019

Appointed 17 June 2019
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Breakdown of Expenditure 2019-20 

Artistic & project costs 60,509

Salaries 46,488

Marketing 10,622

Admin 9,498

60,509

46,488

10,622

9,498

47.6%

36.6%

8.3%

7.5%

47.6%

36.6%

7.5%

8.3%



Magnetic North Theatre Productions Limited

Charity Number SC029351 |  Company Number SC199210

Summerhall

1 Summerhall

Edinburgh EH9 1PL


